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General information about remuneration
Be open towards the Client regarding determination of fees. It is in the interests of both the Consultant and the Client that the service being provided corresponds to the fees being claimed. 
There are a number of conditions that should be taken into account when determining fees:
· Degree of standardisation of the assignment
· Degree of difficulty
· Scope
· Availability (response time/delivery requirements)
· Substantial economic interests at risk for the Client
Fee determination must be seen in conjunction with the quality of the delivery compared with competitors, and with the option that the Client can carry out the work themselves.
For everyone conducting consultancy activities, it is important to incorporate the necessary margin in their fees to deal with the uncertainty related to access to assignments, the type of assignments and the possibility that Clients can meet their own needs.
As is the case with all other businesses, consultancy firms must aim at making a financial profit. In this respect allowance must be made for fees to reflect the education and professional experience of the Consultant providing the services. Furthermore, fees must take account of the fact that the Consultant is specialised in their working areas, often has pressure resulting from too great expectations and working hours that far exceed what is normal. This will, and should, be reflected in the standard of fees for a Consultant.
The operation of a consultancy business also entails a responsibility. As a supplier, you have a reputation to maintain. Even with insurance cover you will always have a certain liability and a relatively high deductible. This has to be taken into account when calculating fees.
Models for fee determination
When performing an assignment, it is important to focus on providing value to the Client. Avoid getting into a situation in which data collection, reporting and analysis and other advisory services are a waste of your own or the Client's time.
For the majority of assignments it will be natural to base the fee on time used. The hourly rate will vary according to the Consultant's experience and expertise. An experienced Consultant has invested an extensive effort to gain experience and expertise in his working area. This must be take into account when determining fees. An experienced Consultant will also be able to perform the assignment faster than someone without experience. 
It may be possible to operate with a fixed price for certain standardized assignments. But be careful. A fixed price may prove to be expensive for the Consultant. A fixed low price may quickly mean "free services" if the estimate does not hit the target.
In some cases, an agreement with the Client may be based on "no cure - no pay", which means that we will only be paid for an assignment that provides a good result for the Client. In such cases, the Consultant should include a risk premium that reflects the risk the Consultant has had.
We refer to the attached Research Council of Norway’s rules for the calculation of hourly rates for projects involving research or development assignments. 
This model can be used as follows:
1. Estimate the calculated annual salary that is appropriate for the consultant/assignments.
2. Multiply by 1.6 per thousand, then you arrive at the hourly rate.
